 Minutes – BCTV Board of Directors Meeting – July 20, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (6:15), Pauline Dean (via Hangout), Chris Lenois, Martin Langeveld (via Hangout), Jim Verzino (6:30)
	Location: Room 305, Brattleboro Municipal Center

	Absent:, Joe Bushey,,  Shanta Lee Evans-Crowley, Wendy Mason
	Call to order: 6:30 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Chris Lenois

	Public Attendees: none
	Adjourn: 7:40 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of June 15, 2016.
	ML

	JV

	No changes. 
	5-0-0


	Communications to the Board
	
	
	
	- Another email from William Isch requesting subtitles on any meetings related to the Town

-Thanks from Brattleboro Goes Fourth organizers for live broadcast

-Resignation from board member Joe Bushey (moved to California).

-Reformer story: BCTV wins national award for excellence

-Full-page photo journal of video camp by Kris Radder.
	

	Next Meeting
	Tuesday, August 16at 6 PM 
	
	
	-Regular meeting date moved because of conflict with ACM Conference travel.

-Martin will attend by Hangout. Cor will hard wire the ethernet connection.
	

	Public Input
	
	
	
	none
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

-”SAFSTOR Matters” won a Silver People's Choice Telly Award, based on online voting. Make other producers aware of this opportunity.

-Video camp went well, another great year.

-News show: soft launch of “Last Week Live” (working title) – adding B roll to Chris Lenois' morning news show with local reporters. Two interns spearheading the production. Replaces 5:45 Live News.

-Dummerston Conservation Commission video removed from online library at presenter's request; stress need for release forms in advance. DCC should make the decision because they own the production. Topic for more discussion – how do other stations handle?

-Google Form for production requests – change name and promote.
	

	Finance/Personnel Committee: 
	
	
	
	- Cor signed agreement with Pieciak & Co. for FY16 Financial Statement. Goal: try to have draft figures ready for September board meeting.
Review of Monthly P&L at 100%.

-FY16 income was higher than projected in January by almost $11K; expenditures at 99.4% of projected. Net income earmarked for HD server.
	

	Nominating Committee
	Motion to accept resignation of Joe Bushey.
	LB
	PD
	-Martin noted that Joe's service should be acknowledged at the annual meeting.

-Two elected seats are presently open.
	5-0-0

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	- Invite (Cor/Lynn): Back to the Future image – need to tweak. Save the date – out mid-August.

-Drinks & Food (Lynn/Pauline): will get prices.

- Music: Wendy proposes Peter Miles Band, will send contract. Board asked if danceable?

- Sponsor packages (Shanta) – reviewed draft. Proposed tweaks:  Viewer ($50); Director ($100); Executive Producer ($250); Star ($500).

Sponsors to approach: Cor will give list to Shanta.
	

	Website update
	
	
	
	Cor displayed mockup of the proposed home page design. Comments:

-can't read channel toggle text (white)

- want to keep making custom thumbnails, OK with no metadata until hovered over (desktop)

-can we get brattleboro.tv domain? (bc.tv taken)
	

	New Business:
	
	
	
	
	

	 Access Plan/Contract Renewal Report
	
	
	
	-Cor asked for help setting deadline for draft Access Plan, prior to ACM Conference - 8/12.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:40 pm
	JV
	LB
	
	5-0-0
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